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COUNCIL OF GOVERNMENTS

MPO Resolution 2026-9
Adopting the 2050 Long Range Transportation Plan (LRTP) Draft

WHEREAS, the Auburn-Opelika Metropolitan Planning Organization (AOMPO) is the
organization designated by the Governor of the State of Alabama as being responsible,
together with the State of Alabama, for implementing the applicable provisions of

23 U.S.C. §§ 134-135 (as amended by Infrastructure Investment and Jobs Act, Sections
11201 and 11202, November 2021); 42 USC §§2000d-1, 7401; 23 C.F.R. 450 and 500; 40
C.F.R.51and93;and

WHEREAS, Title 23 U.S.C §§ 134-135 requires all Urban Areas, as established by the U.S.
Bureau of the Census, doing area-wide urban transportation planning, to submita Long
Range Transportation Plan (LRTP) and adopted by vote of the AOMPO; and

WHEREAS, consistent with the declaration of these provisions, the Lee-Russell Council of
Governments (LRCOG), as coordinator of the continuing, comprehensive, and cooperative
(“3-C™) Process and in cooperation with member governments and the Alabama
Department of Transportation, has prepared a final draft of the 2050 LRTP; now, therefore,
be it

RESOLVED by the AOMPO, that the same does hereby adopt the final draft of the 2050
LRTP, to become effective as the official plan seven business days after the public hearing
closing the fourteen-day public review and comment period required by the Public
Participation Plan, absent the receipt of material adverse comments, in which case the
adoption shall be withdrawn from automatic effectiveness and the plan reconsidered.

Adopted this 6t day of November, 2025:

cting C}:;man, MPO
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This document was prepared and published by the Auburn-Opelika Metropolitan Planning Organization (AOMPO), in
coordination with and funded through the Alabama Department of Transportation (ALDOT), and was developed in cooperation
with:

e U.S. Department of Transportation (USDOT) e Alabama Department of Transportation (ALDOT)
e Federal Transit Administration (FTA) e Local City and County Government Agencies
e Federal Highway Administration (FHWA)

This Plan was prepared as a cooperative effort of the U.S. Department of Transportation (USDOT),
Federal Highway Administration (FHWA), Federal Transit Administration (FTA), Alabama Department of
Transportation (ALDOT), and local governments in partial fulfillment of requirements in Title 23 USC
134 and 135, amended by the IlJA, Sections 11201 and 11525, October 1, 2021. The contents of this
document do not necessarily reflect the official views or policies of the USDOT.

It is the policy of the AOMPO not to exclude, deny, or discriminate on the basis of race, color, national origin, ethnicity,
immigration status, sex, gender, gender identity and expression, sexual orientation, age, religion, veteran status, familial or
marital status, disability, medical or genetic condition, or any other characteristic protected under applicable federal or state law
in its hiring or employment practices, or in its admission to, access to, or operations of its programs, services, or activities.

Note: The photographs used in this document are for illustrative purposes only.
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1.0 The MPO and the LRTP

The 2050 Long-Range Transportation Plan (LRTP) is the defining vision
for the region's transportation system and establishes long-term
goals, objectives, and transportation priorities over the next 25 years.
The plan is updated every five years to reflect new trends and
priorities, incorporate new funding assumptions, and maintain
compliance with Federal Regulations.

Considerations for travel on roads, rail, transit systems,
bicycle/pedestrian trails, airports, and waterways are included in the
plan, providing for expanded and diverse transportation networks that
are supported with a multi-modal planning approach.

The AOMPO serves as the Metropolitan Planning Organization (MPO)
for the urbanized area and areas anticipated to be urbanized by the
Year 2050. The MPO planning area is illustrated on the next page.

Three bodies shape the decision-making process:

e MPO Policy Board
e Technical Advisory Committee
e Citizen Advisory Committee

An MPO is a federally mandated
‘transportation policy-making body
made up of representatives from local
governments and transportation agencies

: ive planning area.

ith the passage of the Federal-Aid Highway
ct of 1962, Congress made metropolitan | :
r n planning a condition for the
ral funds for transportation
s in urban areas with a

population of 50,000 or greater.
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Auburn-Opelika MPO Planning Area
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1.1 A Long-Range Plan for the Region’s Multimodal Transportation System

The LRTP builds from previous planning efforts and grows from the foundation set in the previous LRTP. To align the plan with
the goals and progress of partner agencies, AOMPO coordinated with ALDOT, local jurisdictions, and multiple federal, state, and
local agencies throughout the planning process. Numerous plans were identified and reviewed during the plan development.

Regionwide and Statewide Planning Efforts

Bicycle and Pedestrian

@BR satety Plan

l Statewide Transportation Plan

% Regional ITS Architecture Plan
0 /A\ Strategic Highway Safety Plans
OJ Transportation Improvement Program
%/ Other State, MPO, and Local

ERE, Transit Plans & Studies Plans & Studies

The LRTP consists of six technical reports that provide additional detail on the different aspects of the plan and its development.
These reports are summarized below.

Analysis of the region’s transportation infrastructure and details about the LRTP development are
discussed in the following Technical Reports:

1. Travel Demand Model Update — Updates to the model’s inputs and forecast data

2. State of Current System — Inventory and assessment of the existing infrastructure

3. Transportation Performance Management — Existing performance targets and regional performance
4. Needs Assessment — Discussion of anticipated growth and analysis of existing and future needs
5

. Plan Development — Review of public outreach, forecast funding, project prioritization, and selection
of LRTP projects
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1.2 What Guides the LRTP? Federal legislation requires the LRTP to consider
10 PLANNING FACTORS:

Federal law requires each MPO to prepare and update a

- W : " N
Support the economic vitality of the metropolitan area, especially

fiscall nstrained long ran ransportation plan. This i
scally constra ed lo g range transportation pla SIS by enabling global competitiveness, productivity, and efficiency;

done in accordance with the ten planning factors outlined

Increase the safety of the transportation system for motorized
and non-motorized users;

by federal legislation.

J
. : B
Increase the security of the transportation system for
motorized and non-motorized users; )
~
Increase accessibility and mobility of people and freight;
J
20+ YEAR UPDATED FISCALLY- PERFORMANCE : B
OUTLOOK EVERY 5 YEARS CONSTRAINED MANAGEMENT Protect and enhance the environment, promote energy

conservation, improve the quality of life, and promote consistency
between transportation improvements and State and local
planned growth and economic development patterns;

™
Enhance the integration and connectivity of the transportation
system, across and between modes, for people and freight;

1.3 LRTP Revisions

Periodically, as needs and conditions change, it becomes

N
necessary to revise the LRTP. There are two forms of Promote efficient system management and operation;
. . . . . .. . J
revision: administrative modifications and amendments.
\
Information on the MPQO'’s procedures for revision is Emphasize the preservation of the existing transportation system;
S

outlined in the MPQO's Public Participation Plan.

Improve the resiliency and reliability of the transportation system
and reduce or mitigate stormwater impacts of surface tlansportation;J

“
Enhance travel and tourism.

Source: 23 CFR 450.306
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1.4 Community Inclusion

Federal legislation and Executive Orders prohibit discrimination
and/or exclusion from participation in any program or activity
receiving federal financial assistance based on:

- Race « Disability
« Color « Income

« National Origin « Limited-English Proficiency

Community involvement was a key component in the development of the 2050 Long-Range Transportation Plan. This
involvement was guided by the MPQO's Public Participation Plan which outlines strategies for public involvement in developing
and maintaining transportation planning documents. It emphasizes transparency and provides ample opportunities for public
review and comment to maintain an open participation process.

Details on how the plan addressed community involvement throughout the planning development process can be found in
Technical Report #5: Plan Development.
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2.0 Planning Process and Outreach

2.1 LRTP

The primary purpose of long range transportation planning in urbanized areas is to meet federal requirements and incorporate
a Continuing, Cooperative, and Comprehensive (3-C) planning process with key participants and stakeholders. As a result, long

Planning Process

range transportation plans:

e Are based on the most current information e Considers all modes of transportation

e Reflect

regional needs and priorities that are e Are consistent with other planning efforts

consistent with the state

NEEDS ASSESSMENT

Existing | Future

VISIONING

Goals | Ideas

STRATEGIES & PROJECTS

Project Prioritization | Impacts

FINALIZING THE PLAN

Recommendations | Action Plan

FINANCIAL PLAN
Funded | Visionary
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2.2 Outreach and Engagement

Development of the Long Range Transportation Plan was guided by input from the general public, stakeholders, and local
jurisdictions. These groups provided important insight into local and regional transportation concerns and priorities. During the
outreach phase, multiple in-person and virtual opportunities were provided for public input.

An overview of engagement results is included in Section 2.3, and a detailed summary of the outreach process is discussed in
Technical Report #5: Plan Development.

2.3 Establishing Transportation Priorities

Transportation priorities were established using the input received from the public, stakeholders, and member jurisdictions
throughout plan development, in addition to requirements outlined in federal regulations. Input received from the public came
from three rounds of public engagement, each with its own purpose and goals for participation.

The first round of outreach focused on public education and gathering information about transportation issues and needs. The
second round of outreach requested public feedback on congestion relief options and possible projects. The third round of
outreach requested comments on the draft plan.

Round 1

Round 1 outreach occurred at the beginning of plan development, and key findings from this round helped guide the planning
process. In-person and virtual events were used to inform and encourage the public to take a survey to provide feedback.
Survey elements included a goal ranking exercise, a budget allocation activity, and a mapping exercise where specific locations
could be identified for improvements. The following pages provide an overview of the survey results.
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The survey analysis identified commonly used words, or keywords, from both the challenges and solutions responses.
Identifying these keywords provided a general overview of public sentiment on the most common transportation challenges
that need to be addressed and what potential solutions the public may support.

Current Challenges

Conditions, challenges, and needs identified by respondents that need to be addressed.

Add Bike Path, Add Center Lane, Add Crosswalks, Add Golf Cart Paths, Add Lanes, Add Park and Ride, Add Red Light, Add Roundabouts,
Add Shoulder, Add Sidewalks, Add Stop Lights, Add Street Lights, Add Traffic Light, Add Turn Lanes, Bicyclist Behavior Concerns, Blind
Curve, Bottleneck, Bridge Concerns, Congestion, Crashes, Debris, Driver Behavior Concerns, Fix Bridge, Fix Roads, Improve
Bicyc‘ist Infrastructure, Improve Connectivity, Improve Entrances, Improve Infrastructure, Improve Parking, Improve
Pedestrian Infrastructure, Improve Public Transportation, Improve Railroad Infrastructure, Improve Roads, Improve
Signage, Improve Turn Lanes, Improve Visibility, Increase Connectivity, Intersection Concerns, Left Turn Concerns, Make Public Transit
Accessible for Everyone, Merge Concerns, Potholes, Railroad Concerns, Redesign Roads, Reduce Speed Limit, Remove Street Parking, Repaint
Roads, Repave Roads, Resurface Roads, Roundabout Concerns, Safety , Safety Concerns, Speed Limit Concerns, Speeding, Synchronize

Lights, Trafﬁc, Turn Concerns, Widen Bridge, Widen Roads

Roadways & Intersections

Respondents identified roadways and intersections most in need of
maintenance, safety improvements, or congestion relief.

an Ave, Deer Run Rd, Donahue, Frederick @ Tigertown, Gateway Dr, Hwy 280, Moores Mill, Morris Ave,

N Donahue, Opelika Rd
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When asked to budget priorities, participants allocated the When asked to rank transportation goal priorities, survey
most budget to adding/widening lanes and building participants identified reducing traffic congestion and
sidewalks and pedestrian trails. improving safety for all users as top regional goals.
ey Transportation Priorities
Budget Priorities (Lower Value Reflects Higher Ranking)
Add Road $11 Improve Safety
Connections for All Users

Reduce Traffic

Add/Widen Lanes $15 Congestion

Build Sidewalks and Improve Biking

Pedestrian Trails $14 and Walking
Build/Designate $10 Advance Community
Bicycle Lanes Development
Implement Safety s11 Improve Public
Improvements Transit
Provide More $11 Support Visitors
Transit Options and Tourism
P Maintain What
InBroyelavement] $13 We Have in Good
Bridge Conditions Conditen
Improve Freight $3 _ Minimize
Infrastructure Negative Impacts
Use Technology su igi
pport Logistics/
to Improve Traffic [SE3F) Freight Industry
Operations
B All Respondents Il All Respondents
Main Report
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Round 2

Round 2 of community engagement encouraged the public to review and provide input on strategies to reduce transportation
congestion. The public was also given the opportunity to provide input on which of the proposed LRTP projects were high,
medium, and low priority.

In addition to the public input gathered in Round 2, the local jurisdictions were asked to provide any updates they had
regarding ongoing roadway projects or potential future projects. The results from both the public input and jurisdictions,
detailed in Technical Report 5: Plan Development, helped to inform some of the strategies identified in the LRTP and were used
to prioritize the projects in the Staged Improvement Program.

Round 3

Round 3 outreach provided opportunities for stakeholders and the public to review and comment on the draft 2050 LRTP.
Additionally, the Travel Demand Model, the 2050 LRTP Main Report, and all corresponding technical reports were sent to
ALDOT for review and comment during this round of outreach.

A public Open House was held at Opelika Public Library on December 2,
2025, from 4:30 PM to 6:30 PM. This Open House provided a forum for
questions and comments. The following communication methods were used
to request public feedback on the draft 2050 LRTP and to invite the public to
the Open House:

e project webpage,
e news article,
e public notices, and

e social media posts.
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3.0 Plan Vision, Goals, and Objectives Statements

The following statements were crafted to provide guidance
throughout plan development and to support the region’s
future transportation system. These goals are consistent with
previous plan updates and directly align with federal planning
factors. The plan’s strategic framework, goals and objectives,
and their relationship to the national planning goals are
discussed in Technical Report #5: Plan Development.

3.1 Goals and Objectives

Five goals and their respective objectives were identified to
help support the overarching transportation vision of the
MPO planning region. The goals include:

Improve and Expand Transportation Choices
Improve Safety, Security, and Resiliency

3. Maintain a Reliable and High-Performing
Transportation System

4. Support Prosperity and the Economic Vitality of the
Region

5. Manage the Relationship of Transportation,
Community, and Environment

Objectives for each goal were used to help determine if a

project was consistent with the planning area vision and goals.

These objectives are detailed in the following pages.

All members of the Auburn-Opelika community will have

safe and visually attractive access to a sustainable, resilient

transportation network. This network will be designed to

efficiently connect people from their homes to jobs, as well as

to commercial and recreational opportunities, through multiple
VISION modes of transportation - including automobiles, transit,

What we want to be bicycles, and walking - and to support the efficient movement
of goods. The Auburn-Opelika region will be nationally
recognized for its high quality of life and vibrant economy,
where people can conveniently travel to their destinations using
the mode of their choice. Other regions will be easily accessible,
and freight will move efficiently within and through the area.

GOALS
What we need to do to
achieve the vision

OBJECTIVES Provide Relia.ble Improve Maintein.
Transportation Safety and and Maximize

Clarification of goals Options Security Our System

STRATEGIES
How we accomplish the »
goals and objectives d

THE PLAN Support Preserve Our
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3.1 Goals and Objectives

Goal #1: Improve and Expand Transportation Choices
Enhance mobility and connectivity through a variety of dependable travel choices.

1-1 Reduce roadway congestion and delay, particularly on roadway segments deemed to be unreliable using the Level of
Travel Time Reliability.

1-2 Improve mobility and access across the region for all users, including pedestrians and bicyclists.

1-3 Expand and enhance public transportation to increase its viability as a mode of transportation.

1-4 Support convenient and affordable access to surrounding regions and the local and regional air, water, and rail
transportation.

Goal #2: Improve Safety, Security, and Resiliency
Create a safer and more secure transportation system that can adapt to disruptions and emergencies.

2-1 Coordinate with local and state Strategic Highway Safety Plan partners to reduce the number and rate of roadway-
related crashes, fatalities, and serious injuries within the region.

2-2 Reduce pedestrian and bicycle crash fatalities and serious injuries.

2-3 Redesign corridors and areas with existing safety and security needs, strategically enhancing them for safety, security,
and context, prioritizing those that are included in regional safety analyses.

2-4 Encourage the investment in and use of Intelligent Transportation Systems and other technology during disruptive
incidents, including evacuation events.

2-5 Increase the redundancy and diversity of the transportation system to provide emergency alternatives for evacuation
and access during disruptive man-made or natural incidents.

Main Report
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Goal #3: Maintain a Reliable and High Performing Transportation System
Preserve existing infrastructure and improve system efficiency through innovation.

3-1 Enhance regional connectivity by providing additional alternative travel routes and improving the desireability of other
modes of travel.

3-2 Maintain transportation infrastructure and assets in a good state of repair, prioritizing roadways and bridges that are in
“Fair” or "Poor” condition.

3-3 Improve mobility by reducing traffic congestion and delay.

Goal #4: Support Prosperity and the Economic Vitality of the Region
Promote economic development and community well-being through strategic investments.

4-1 Pursue transportation improvements that are consistent with local plans for growth and economic development and
also support vibrant activity centers.

4-2 Support local businesses and industry by providing efficient freight movement by truck, rail, and other modes.

4-3 Promote context-sensitive transportation solutions that integrate land use planning and reflect community values.

Goal #5: Manage the Relationship of Transportation, Community, and Environment
Ensure transportation investments enhance environmental quality and community well-being.

5-1 Minimize or avoid adverse impacts from transportation improvements to the natural and human environments (historic
sites, recreational areas, communities, etc.)

5-2 Make the transportation system resilient and encourage proven Green Infrastructure and other design approaches that
effectively manage and mitigate stormwater runoff.

5-3 Increase the percentage of workers commuting by carpooling, transit, walking, and biking.

5-4 Support the reduction of transportation-related emissions.

Main Report
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4.0 Transportation Investment Needs

High-quality and well-connected multimodal transportation systems are vital to support the region's growing economy and
vibrant communities. Sustained investments to these systems help promote safe and efficient travel for all users, whether they
are local residents, commuting workers, or visiting tourists. Although preserving, modernizing, and expanding transportation
infrastructure requires significant investment, it is necessary to consistently meet the changing needs presented by population
and economic growth.

= Key Benefits of Transportation Investment

Safer travel Expanded access to jobs

@’ Shorter and more reliable travel times ng Improved quality of life

230 Increased accessibility @ Enhanced economic competitiveness
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4.1 A Multimodal System Snapshot

The following graphics and illustrations provide an overview of the MPO planning area’s multimodal system and related
transportation trends. This information describes the different types of transportation infrastructure, how much each mode is
used, and their general performance or condition.

UNITED
Railroads MPZ 5"“;5
CLASS | RAILROADS: 79% Q 70/0
CSX Transportation, Canadian National lllinois Central, Kansas City Southern, BRIVEALONE
Norfolk Southern, BNSF Railway (Burlington Northern Santa Fe)
8% [ 9%
_ . e . CARPOOL
= Highways > ransi . o
Over % // 1% 4%
349 I\CIIIIELI\IIEEERLINE LRPT PUBLIC TRANSPORTATION
: " d 48,393 .
of roadway functionally classified as Collector SEIVESAIONNG & 0 o
or higher in the MPA passenger trips annually 3 /0 y) 2 /0
WALK

-

Bike & Pedestrian H‘ Bridges / 8% /ﬁ\\ 13%

Network consists of approximately eSS

66 MILES @ > Nearly1 30 BRIDGES

of pedestrian and bicycle facilities

®
are within or very close to the MPA 1 % @% 2%

OTHER
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per

How DOES THE REGION’S
TRANSPORTATION

MEASURE UP?

= Roadway Safety

38.658.4

FATALITIES

SERIOUS INJURIES
year | peryear

Non-Interstate NHS Pavements ==

0.8%

of non-interstate pavements
are in POOR condition

38.7%

of non-interstate pavements

== Bicyclist/

6.

are in GOOD condition
Bridge Quality =

Pedestrian Safety

FATALITIES or SERIOUS INJURIES
among non-motorized users per year

— Transit Safety

FATALITIES

% 4.4%
16.2% A%
of bridges are in m of bridges are in
GOOD condition POOR condition

o | 1 among transit users

INJURIES PeMyeer

(ULB)

== Transit Condition

19% of buses exceed their
USEFUL LIFE BENCHMARK

Interstate Reliability =

AR
=a 100% -
reliable Interstate routes
AR o

i)

Roadway Reliability =

A 93.6%
reliable non-interstate NHS routes

53

in GOO

== |nterstate Pavements

of interstate pavements are

8% 0.5%

of interstate pavements are

D condition in POOR condition

Freight m=

Truck Travel Time Reliability Index &

on the Interstate is 1 1 z g_ 2
@

NHS - National Highway System
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4.2 Growth Fueling Transportation Demand

Changing economic and population characteristics, energy regulations, environmental concerns, and new technologies can all
impact trends in transportation, travel behavior, and revenue over time. The presence of people and their access to jobs, goods,
and/or services has the most direct influence on transportation demand. Consequently, total population is often a reliable
indicator of overall system use for a region.

Population Economy

Future projections indicate that the region will continue to Between 2023 and 2050, the total number of employees is
grow from a population of just over 122,000 in 2023 to expected to increase from about 87,000 in 2023 to just
about 158,000 in 2050, a growth of approximately 36,000 under 127,000 in 2050, a growth of approximately 40,000
additional residents. additional employees.

Vehicle Miles Traveled (VMT) and Vehicle Hours Traveled (VHT)

Vehicle Miles Traveled (VMT) measures the total number of miles traveled by all vehicles on the region’s roadways. An increase
in miles traveled represents an increase in either the number of vehicles traveling or length of chosen route. Increases in VMT
over time are the result of population and employment growth, limited infrastructure improvements, and transportation policy
changes. With only the anticipated additional projects that comprise the Existing + Committed Transportation Network, VMT is
expected to increase by 47 percent, while Vehicle Hours Traveled (VHT) is expected to increase by 65 percent. A deeper analysis
of the changes to the roadway network is discussed in Technical Report #4: Needs Assessment.

Change in VMT Change in VHT
2023-2050 2023-2050

Total Annual VMT 877.27 412.27 1,289.54
Total Annual VHT 24.53 15.97 40.50
Main Report
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Environmental Factors

Environmental factors can greatly impact transportation infrastructure and operations. Within the MPO planning area, natural
events (flooding, tornadoes, and extreme winter weather) and infrastructure hazards (dam and levee failure) were noted as
posing a moderate or higher risk to the region. Mitigating these events requires maintaining existing infrastructure so it can
withstand deterioration and providing alternative routes when roadway or bridge failure occurs.

Urbanization of the Population

Changes in travel behavior are mainly driven by the evolving needs and wants of people and where they wish to live or work.
The desire for convenient access to housing, jobs, school, social gatherings, and similar destinations can increase the demand
on transportation networks. One solution is higher density development, especially mixed-use development. Increased
population density promotes non-single occupancy vehicle trips and supports non-motorized and cost-effective transit trips,
reducing congestion and the need for more costly highway infrastructure. Mixed use development also allows for the
development of non-residential community destinations, such as shops, restaurants, medical centers, grocery stores, and other
similar facilities near where people live.

Global Policy and Transportation Investments

Global markets rely heavily on connected and well-maintained transportation networks. Freight projections indicate that
commerce and trade will continue to grow throughout the region from 2022 to 2050, leading to an increase in transported
freight tonnage, value, and volume. Increases in freight traffic will also increase the demand for transportation facilities. This
demand can create new or exacerbate existing roadway congestion as more freight vehicles are needed to move goods to
another freight mode or destination.
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5.0 Funding Availability

While investments in transportation are necessary to maintain
existing infrastructure, modernize and/or upgrade existing
assets, and provide additional roadway capacity, limited funding
and resources require a strategic approach to project
implementation. In this plan, investment sources, their
anticipated contribution to funding transportation projects, and
the timeline of funding availability were identified.

To best match transportation funding to future multimodal
transportation projects, the MPO used the anticipated funding
data to prepare a staged anticipated funding list, shown in
Table 1. This list informed the staged improvement program,
detailed in Section 6, which includes projects that have been
prioritized and matched with anticipated future funds through
the year 2050.

State Funding

« Collected from motor fuel taxes and fees and vehicles taxes and fees.

+ The gasoline excise tax is the state’s largest funding source for roadway
projects.

Property, Sales, and Income Taxes

« The most common and largest sources of local government tax revenue.
 Taxes may be levied by states, counties, municipalities, or other authorities.

N\

+ Collected from individuals who utilize a service or facility.

+ They pay for the cost of a facility, finance the cost of operations, and/or generate
revenue for other uses.

«  Those who directly benefit from these services pay the cost to build and/or operate them.

S

Special Assessments

« Generating funds for public improvements by billing those who directly benefit
from the improvements.

+  Property owners located adjacent to a new street may be assessed a portion of the
street cost based on the amount of frontage they own.

+ May be paid over an established period of time rather than as a lump sum payment.

J
Impact Fees
« Development impact fees place a portion of the burden of funding h
improvements on developers who are creating or increasing the need for
improvements. y

Bond Issues

« Effectively a loan provided to the local government by its citizens for the
purposes of conducting improvements.

« Issued by local governments upon approval of the voting public.
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Table 1: Anticipated Revenues by Source and Transportation Improvement Program Stage

Program Estimates (Federal Funding)

2025-2030 2031-2040 2041-2050

.

$9,410,926 $33,478,274 $36,980,842
$18,076,726 $33,680,438 $37,204,157
$17,032,265 $28,387,108 $28,387,108
$2,048,646 $3,414,410 $3,414,410
$58.369,791 $723242833 $732144,189
$12,437,578 $22,452,784 $24,801,842
$70,807,369 $145,695,617 $156,946,031
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6.0 Staged Improvement Program

The staged improvement program includes the identified capital and maintenance transportation projects that best address the
needs of the region which can be implemented within the anticipated available funding. This program allows for the region’s
priorities to be addressed in line with budgetary and financial constraints. Technical Report #5: Plan Development describes
project development, cost estimates, prioritization, and implementation.

6.1 Roadway Capital and Maintenance Projects

Projects planned for implementation are prioritized and outlined in the fiscally constrained list displayed in Table 2. Stage 1
projects form the Existing Plus Committed (E+C) Transportation Network and include projects which are open for traffic,
currently under construction, or are identified in the Transportation Improvement Program with programmed funding. The
remaining projects, identified in Stages 2 and 3, are projects local agencies within the MPO region wish to construct using the
funds forecasted to be available in the future.

The visionary projects, shown in Table 3, are unfunded or unprogrammed in the fiscally constrained list of projects. Although
no funding was identified for visionary projects, they are included as identified projects in the event that additional funding
becomes available. The LRTP’s financial summary is displayed in Table 4.
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Table 2: Fiscally Constrained Projects

B =—

Project Description

Total Cost
2025 $

Total Stage
(YOE) Cost

Funding Category

Length
(Mi)

SR-147 US 280 to Chambers County Line Resurfacing and shoulder widening Completed ALDOT Completed
- Capacity
1 1-85 US 280 west to US 280 east Widen from 4 lanes to 6 lanes $1,042,313 7.60 ALDOT $1,042,313 Fundi
unding
Marvyn Pkwy Crawford Rd (SR-169) to . City of MPO Dedicated
1 o Widen from 2 lanes to 3 lanes (CTL) $6,143,185 1.64 . $6,143,185 i
(SR-51) the southern city limits Opelika Funding
Watercrest Dr . . City of
1 A E University Dr to Cary Creek Pkwy New 2-lane roadway $4,798,429 1.1 Dev/Local
Extension Auburn
. L City of
1 Dean Rd Extension Sandstone Ln to Birmingham Hwy (US-280) New 3-lane roadway $12,423,329 1.48 Aub Dev/Local
uburn
. . City of
1 Academy Dr Extension Gatewood Dr to Shelton Mill Rd (CR-97) New 2-lane roadway $5,258,551 0.82 Aub Dev/Local
uburn
Outer Loop Mrs. James Rd (CR-81) to City of
7 1 X X New 2-lane roadway $21,954,453 3.66 Dev/Local
Segment 2/3 Martin Luther King Dr (SR-14) Auburn
1 Gat Dr Extensi Marvyn Pkwy (SR-51) to New 2.1 d $1.907,245 039 City of $1.907,245 MPO Dedicated
ateway Dr Extension ew 2-lane roadwa ,907, ! . ,907, )
¥ Crawford Rd (SR-169) g Opelika Funding
N College St Shug Jordan Pkwy/E University Dr (SR-267 Capacit
1 2 E v/ y br( : Widen from 2 lanes to 4 lanes $412,120 2.92 ALDOT $412,120 s ) v
(SR-147) to US-280 Funding
. Widen from 2 lanes to Lee MPO Dedicated
1 CR-10 CR-137 (Wire Rd) to Cox Rd . $5,358,050 3.25 $5,358,050 X
3 lanes (CTL) and resurfacing County Funding
n 1 N Donahue Dr W Magnolia Ave to Shug Jordan Pkwy Widening, Add Bike Lane, Add Sidewalks Completed 1.79 Auburn Completed
. . City of .
1 James Burt Pkwy N Donahue Dr to Miracle Rd New 2-lane roadway Construction 1.26 Aub Construction
uburn
Thomason Dr Ext . .
Cunningham Dr to Gateway Dr (US-280); City of
1 (Veterans Pkwy Ext ) New 2-lane roadway $6,326,989 0.80 ) Dev/Local
Center Hill Dr to New Roadway Opelika
Phase 1)
Shug Jordan Pk City of
1 = .or a.n wy/ Richland Rd to Opelika Rd Center turn lane and turn lanes Completed 4.68 L Completed
University Dr Auburn
Resurfacing, adding sidewalks, and City of
1 Pepperell Pkwy Lowndes St to Westend Ct . . $3,163,330 1.71 . $3,163,330
upgrading traffic signals Opelika
n 1 1-85 Over Choctafaula Creek Bridge Replacement $25,250,000 0.02 ALDOT $25,250,000
. . . X City of
1 Ogletree Rd Wrights Mill Rd to Moores Mill Rd Resurfacing $1,925,954 340 Aub $1,925,954
uburn
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TRIEND Road T Total Cost Length Total Stage G (Bt
oadway roject Description 2025 § i) (YOE) Cost unding Category
Wire Rd, Thach Ave, . City of
1 Resurfacing $1,923,051 5.00 $1,923,051
Ross St Auburn
. . City of
1 Veterans Pkwy SR-38 (US 280) to Pepperell Pkwy Resurfacing and new multi-use path $234,043 1.10 Opelik $234,043
pelika
. . City of
1 SR-147 @ CR-137 (Wire Rd) Add right turn lane $103,030 -- $103,030
Auburn
. . . City of
1 Wire Rd Lem Morrison Dr to W Samford Ave Sidewalks $1,000,000 0.25 o $1,000,000
uburn
. . . Transit Operating and Captial Funding
37 1 LRCOG Transit Limit varies $7,274,597 - TBD $7,274,597
(FY 22-25)
CR-54 Macon County Line to X
1 . . . Safety improvements $385,019 5.51 ALDOT $385,019
(Society Hill Rd) CR-146 (Moores Mill Rd)
. City of
1 Columbus Pkwy @ 4th St, 6th St, and 7th St Intersection Improvements $3,339,421 -- Opslik $3,339,421
pelika
“ 1 1-85 Exit 50 (Cox Rd) to Exit 58 (Gateway Dr) Installation of traffic monitoring cameras $1,050,000 8.00 ALDOT $1,050,000
e . . . City of
1 Pepperell Pkwy Lowndes St to Auburn City Limits Resurfacing Sidewalks and Signals $3,334,127 == Opelik $3,334,127
pelika
. City of
1 Columbus Pkwy At 4th, 6th, and 7th Streets Intersection Improvements $3,339,421 -- Opelik $3,339,421
pelika
“ 1 Gateway Drive Marvyn Parkway (SR-51) Construct Roundabout $265,380 -- ALDOT $265,380
“ 1 SR-38 (US 280) @ Fredrick Rd Intersection Improvements $1,980,000 - ALDOT $1,980,000
Fixed Route Feasibility
1 Study Completed -- LRCOG Completed
Study
. . . City of
1 Veterans Pkwy SR-38 to Pepperell Pkwy Resurfacing and adding multi-use path $1,876,081 1.10 Opslik $1,876,081
pelika
SR-38 .
47 1 @ Dunlop Dr Intersection Improvements $2,019,500 -- TBD $2,019,500
(US 280)
. Gateway Dr ® Tiger Town Pk Intersection Redesi $1,600,000 City of $1,600,000
iger Town Pkw: ntersection Redesign ,600, -- ) ,600,
(US 280) E Y & Opelika
49 1 SR-14 Macon County Line to Shug Jordan Pkwy Resurfacing $3,888,000 10.14 ALDOT $3,888,000
CARB- i i Carbon Reduction Program Funding, . .
1 Varies Varies - - Varies $2,048,646 Carbon Funding
1 2026-2030
. . Operations and Maintenance Funding, . .
1 Varies Varies - - Varies $18,076,726 O&M Funding
2026-2030
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Roadway

LRTP ID =

TRAN-

Project Description

Total Cost
2025 $

Length
(Mi)

Total Stage

(YOE) Cost

Funding Category

1 1 Varies Varies Region Transit Funding, 2026-2030 -- -- Varies $12,437,578 Transit Funding
. . Capacity
1107 2 Us 280 @ Shelton Mill Rd Intersection Improvements $1,600,000 -- ALDOT $1,969,895 Fundi
unding
. Capacity
2 Shug Jordan Pkwy @ N Donahue Dr Intersection Improvements $1,600,000 - ALDOT $1,969,895 Fundi
unding
SR-15 X ) X Capacity
2 . @ E University Dr Intersection Improvements $1,600,000 - ALDOT $1,969,895 X
(Opelika Rd) Funding
Gateway Drive X . . 5 Capacity
1027 2 1-85 to Society Hill Drive (CR-54) Widen from 2 lanes to 4 lanes $9,141,000 0.66 ALDOT $11,254,256 )
(US-280) Funding
Fox Run Pkwy . . Capacity
2 Fox Trail to Samford Ave Widen from 2 lanes to 4 lanes $11,911,000 0.86 ALDOT $14,664,637 X
(US-431) Funding
Shelton Mill Rd (CR-97) to 5 City of MPO Dedicated
1007 2 N College St . . Widen from 2 lanes to 4 lanes $12,603,500 0.91 $15,517,232 i
Shug Jordan Pkwy/E University Dr (SR-147) Auburn Funding
. X City of MPO Dedicated
2 Wire Rd Eagle Landing RV Park to Cox Rd Center turn lane $3,459,500 0.37 $4,259,282 X
Auburn Funding
Veterans Pkwy Ext X City of MPO Dedicated
2 Pepperell Pkwy (SR-14) to Airport Rd New 2-lane roadway $3,000,000 0.39 : $3,693,553 i
Phase 3 Opelika Funding
City of MPO Dedicated
2 Perimeter Rd Grand National Pkwy to Oakbowery Rd New 2-lane roadway $4,676,000 0.56 : y.o $5,757,018 e. cate
Opelika Funding
CARB- i i Carbon Reduction Program Funding, . .
2 Varies Varies - - Varies $3,414,410 Carbon Funding
2 2031-2040
. . Operations and Maintenance Funding, . .
2 Varies Varies - - Varies $33,680,438 O&M Funding
2031-2040
TRAN- . . . . . . . A
2 2 Varies Varies Region Transit Funding, 2031-2040 -- -- Varies $22,452,784 Transit Funding
Columbus Pkwy . Capacity
1029 3 McCoy St to Fox Run Parkway Widen from 2 lanes to 4 lanes $13,850,000 1.00 ALDOT $20,786,175 X
(SR-38) Funding
Opelika Rd City of MPO Dedicated
3 SR-14 to N Gay St New 2-lane roadway $1,085,500 0.13 $1,629,126 i
(SR-14) Connector Auburn Funding
Shelton Mill Rd ) ) X City of MPO Dedicated
1017 3 N College St to E University Dr Widen from 2 lanes to 4 lanes $12,742,000 0.92 $19,123,281 X
(CR-97) Auburn Funding
. . . X City of MPO Dedicated
1076 3 E University Dr S College St to S Donahue Dr Add bicycle lanes/sidewalks $951,930 0.63 $1,428,663 )
Auburn Funding
) X City of MPO Dedicated
1078 3 E Samford Ave Well St to S Dean Rd Add bicycle lanes/sidewalks $1,918,970 1.27 $2,880,003 X
Auburn Funding
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Total Cost
2025 $

LRTP ID Roadway Project Description

Total Stage
(YOE) Cost

Jurisdiction Funding Category

CARB- 3 Vari Vari Carbon Reduction Program Funding, _ _ Vari $3414.410 Carbon Fundi
3 aries aries 2041-2050 aries 1 X arbon Funaing
m X X Operations and Maintenance Funding, ) .
3 Varies Varies - - Varies $37,204,157 O&M Funding
2041-2050
TRAN- . . . . . . g ;
3 3 Varies Varies Region Transit Funding, 2041-2050 -- -- Varies $24,801,842 Transit Funding
Note: Stages represent finite time periods in which projects receive funding and become completed and open to traffic.
Stage 1 reflects the Transportation Improvement Program and additional projects from Year 2025 through Year 2030.
Stage 2 encompasses projects that will be completed from 2031 through 2040.
Stage 3 encompasses projects that will be completed from 2041 through 2050.
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Table 3: Visionary Transportation Improvements

LRTP Road Proiect D inti Total Cost Funding Cat
oadwa roject Description unding Categor
ID Y z B 2025 $ g ~ategony
Willis Turk Rd to . . .
SR-14 Widen from 2 lanes to 4 lanes $35,733,000 2.58 ALDOT Capacity Funding
Webster Rd
m Hwy 280 1-85 to Lee County Rd 152 Widening, Reduce Congestion $29,639,000 2.14 ALDOT Capacity Funding
Gateway Drive East Crawford Rd (SR-169) to i X
. . New 2-lane roadway $18,954,500 2.27 ALDOT Capacity Funding
(US-280) Extension N Uniroyal Rd
Shelton Mill Rd E University Dr to . . MPO Dedicated
L. Widen from 2 lanes to 4 lanes $28,946,500 2.09 City of Auburn .
(CR-97) Birmingham Hwy (US-280) Funding
. Shug Jordan Pkwy (SR-267) to . MPO Dedicated
Downs Way Extension New 2-lane roadway $16,449,500 1.97 City of Auburn i
Veterans Blvd Funding
. L $135,553,40 . X MPO Dedicated
Northern Perimeter Rd Phase 2 CR-96 @ CR-95 to CR-389 New 4-lane roadway (divided) 0 0.00 City of Opelika Fundi
unding
Pepperell Pkwy/ Pleasant Dr to . . . MPO Dedicated
Widen from 3 lanes to 5 lanes $36,287,000 2.62 City of Opelika X
2nd Ave/Samford Ave Lafayette Pkwy (US 431) Funding
1075 10th St 2nd Ave to |-85 Streetscape, Widening, $20430,130 133 Opelik MPO Dedicated
nd Ave to |- 450, . elika ]
Add Sidewalks, Add bike lane P Funding
. . . . MPO Dedicated
1073 Morris Ave Oak Bowery Rd to Hwy 431 Widening $17,671,500 1.89 Opelika Fundi
unding
Opelika Rd/
1098 Pepperell Pkwy/ N Gay St to Lafayette Pkwy Add bicycle lanes/sidewalks $11,891,570 7.87 ALDOT Capacity Funding
2nd Ave/Samford Ave
Improve Turning Movement, Safety, MPO Dedicated
SR-15 Veterans Pkwy to US 431 . L $7,485,427 4.90 ALDOT )
Traffic Flow, and pedestrian infrastructure Funding
. L . Improve Turning Movement, )
Opelika Road East University Drive to Dean Road . $887,250 1.05 ALDOT O&M Funding
Safety, and Traffic Flow
Gateway D P Il Pkwy to Marvyn Park Improve Turning Movement, $3,092,700 366 ALDOT O&M Fundi
ateway Dr epperell Pkwy to Marvyn Parkwa: ,092, d undin
Y pp Y y Y Safety, and Traffic Flow 9
UsS 280 X Improve Turning Movement, .
Fox Run Pkwy to S Uniroyal Rd . $709,800 0.84 ALDOT O&M Funding
(Columbus Pkwy) Safety, and Traffic Flow
m Bridge on US 280 (Gateway Dr) Over 1st Ave Bridge Replacement $5,150,000 -- ALDOT O&M Funding
Exit 60 . .
I-85 Interchange improvements $25,750,000 -- ALDOT O&M Funding
(Marvyn Pkwy Interchange)
Lafayette Pkwy X L . . .
(US-431) Freeman Ave to Opelika City Limits Widen from 2 lanes to 4 lanes $30,470,000 2.20 ALDOT Capacity Funding
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Total Cost

Road
oadway 2025 §

Project Description

Minor Widening, Add Bike Lane, Add

1074 Deer Run Rd Richland Rd to Martin Luther King Dr ; $4,217,240
Sidewalks
Airport Congestion Improve Turning Movement,
. . TBD i’ $845,000
Considerations Safety, and Traffic Flow study
Dean Elementary School to Improve Turning Movement,
Dean Rd . X $202,800
South of Auburn High School Safety, and Traffic Flow
Improve Turning Movement, Safety, and
Glenn Ave Gay Street to Dean Road . $735,150
Traffic Flow
Shell Toomer Pkwy to Intersection, turn lane, access management,
S. College St o S $4,439,200
E University Ave and signalization improvements
. Intersection, turn lane, access management,
S. College St Magnolia Ave to Glenn Ave $1,904,200

and signalization improvements

. . . Intersection, turn lane, access management,
Shug Jordan Parkway Richland Rd to E University Ave X L $5,571,500
and signalization improvements

1077 S College St E University Dr to E Samford Ave Add bicycle lanes/sidewalks $2,734,910
1080 W Glenn Ave N Donahue Dr to Wright St Add bicycle lanes/sidewalks $634,620
B’\r:;r;ir;l\;:;rl\]/ﬁ;cﬁgi DA://e Jordan St to N Gay St Add bicycle lanes/sidewalks $2,251,390

N Donahue Dr W Thatch Ave to Cary Dr Add bicycle lanes/sidewalks $1,450,560

S Gay St E Samford Ave to E Drake Ave Add bicycle lanes $1,104,520

1084 College St E Samford Ave to E Drake Ave Add bicycle lanes $1,125,360
E Glenn Ave Wright St to Alice St Add bicycle lanes $1,948,540

1086 Harper Ave N Ross St to N Dean St Add bicycle lanes/sidewalks $906,600
1087 N Dean St E Glenn Ave to Opelika Rd Add bicycle lanes/sidewalks $815,940
1088 N Dean Rd Opelika Rd to E University Dr Add bicycle lanes/sidewalks $1,375,010
1089 E University Dr Dekalb St to Bailey-Harris Dr Add bicycle lanes/sidewalks $2,100,290

Length
(Mi)
1.79

1.00
0.24

0.87

0.18

2.35

0.42
1.49

0.96

0.60
0.54
0.91

1.39

Auburn

Cities of Auburn
and Opelika

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

Funding Category

MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
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rg

1117

Roadway

Mall Blvd/
Commerce Dr

S Dean Rd

Yarborough Farms Blvd Ext

N Donahue Dr

N College St

N College St

S College St

Dean Rd

Moore's Mill Rd

S College St

Richland Rd

Outer Loop -
Segment 3/3

CR-188 Connector

Wills Turk Rd (CR-57)
Connector

Outer Loop -
Proposed extension

Miracle Rd Extension

Richland Rd Extension

Cary Creek Pkwy

Mall Pkwy to
Commerce Dr; entire street

E Glenn Ave to Moores Mill Rd

Yarborough Farms Blvd to
Cary Creek Pkwy

@ Farmville Rd

@ Shelton Mill Rd

@ Drake Ave

@ Devail Dr

@ SR-15 (Opelika Rd) and
@ Stage Rd

@ Olgetree Rd/Hamilton Rd

Samford Ave to Bragg Ave

Richland Elementary School to
Will Buechner Pkwy

Mrs. James Rd (CR-81) to
US-280
CR-188 to
SR-14 (Stage Rd)
SR-14 to
Mr. James Rd (CR-81)

CR-137 to I-85

Yarborough Farms Blvd Ext. to
Shug Jordan Pkwy (SR-147)

Outer Loop to Richland Rd (CR-188)

N College St (SR-147) to
Shelton Mill Rd (CR-97)

Project Description

Add sidewalks

Add bicycle lanes

New 2-lane roadway (divided)

Intersection Improvements

Adding turn lanes

Intersection Improvements

Signal Installation

Intersection Improvements

Intersection Improvements

Improve Turning Movement, Safety, and
Traffic Flow

Improve Turning Movement, Safety,
Traffic Flow, and pedestrian infrastructure

New 2-lane roadway

New 2-lane roadway

New 2-lane roadway

New 2-lane roadway and
interchange improvement

New 2-lane roadway

New 2-lane roadway

New 2-lane roadway (divided)

Total Cost
2025 $

$356,440

$1,250,400

$10,750,942

$1,600,000

$1,600,000

$1,600,000

$1,450,000

$1,600,000

$1,600,000

$714,392

$735,244

$12,775,500

$17,034,000

$26,970,500

$43,307,946

$12,358,000

$18,370,000

$8,350,000

Length
(Mi)
0.76

1.20

1.29

0.85

0.48

2.10
1.48

2.20

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

Funding Category

MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
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Roadway

Project Description

Total Cost
2025 $

Length
(Mi)
1.87

Funding Category

MPO Dedicated

m Riley St Connector Corporate Pkwy to Wire Rd New 2-lane roadway $15,614,500 City of Auburn Fundi
unding
X ) Donahue Dr (CR-82) to § MPO Dedicated
1008 Piedmont Dr Extension New 2-lane roadway $19,956,500 2.39 City of Auburn X
Outer Loop Funding
Improve Turning Movement, . . MPO Dedicated
2nd Ave Along 2nd Avenue . $845,000 1.00 City of Opelika )
Safety, and Traffic Flow Funding
Improve Turning Movement, . . MPO Dedicated
1047 S. 10th St and Geneva St Between Avenue B and McCoy Street ) $692,900 0.82 City of Opelika )
Safety, and Traffic Flow Funding
X Improve Turning Movement, . X MPO Dedicated
Auburn St Hurst Street and Magazine Avenue . $439,400 0.52 City of Opelika i
Safety, and Traffic Flow Funding
MPO Dedicated
n Veterans Pkwy Pepperell Pkwy to Academy Dr Add sidewalks $225,120 0.48 City of Opelika F Z. cate
unding
MPO Dedicated
m Pleasant Dr Pepperell Pkwy to Waverly Pkwy Add bicycle lanes/sidewalks $951,930 0.63 City of Opelika F Z. Icate
unding
MPO Dedicated
m 1st Ave Thomason Dr to N 11th St Add bicycle lanes/sidewalks $2,342,050 1.55 City of Opelika F Z. cate
unding
2nd Ave t MPO Dedicated
10th St _chafveto Add bicycle lanes $666,880 0.64 City of Opelika edicate
Martin Luther King Blvd Funding
MPO Dedicated
m 6th St 2nd Ave to Columbus Pkwy Add bicycle lanes $771,080 0.74 City of Opelika F Z. cate
unding
MPO Dedicated
m Jeter Ave S Railroad Ave to Fair St Add sidewalks $234,500 0.50 City of Opelika F Z. cate
unding
. Oak Bowery Rd to . . MPO Dedicated
Northern Perimeter Rd Phase 1 New 2-lane roadway $79,024,840 0.00 City of Opelika .
CR-389 @ Anderson Rd Funding
Sportsplex Pkwy to US 431; New roadway with . . MPO Dedicated
Sportsplex Pkwy Ext X . $8,000,000 0.00 City of Opelika i
Sharp St to New Roadway railroad overpass bridge Funding
Veterans Pkwy Ext Cunningham Dr to . . MPO Dedicated
i New roadway $1,000,000 0.00 City of Opelika .
Phase 2 Hi Pack Dr Funding
Veterans Pkwy Ext Hi Pack Dr to . . . . . MPO Dedicated
New roadway with railroad overpass bridge $5,000,000 0.00 City of Opelika i
Phase 4 Veterans Pkwy Phase 3 Funding
. . Pleasant Ave to . . . MPO Dedicated
Fitzpatrick Ave Widen from 2 lanes to 4 lanes $9,418,000 0.68 City of Opelika )
North 10th Street Funding
Eastern By-Pass Roadway US-280 to . . MPO Dedicated
. X New 2-lane roadway $32,982,500 3.95 City of Opelika X
Corridor W Point Pkwy (US-29) Funding
King Ave/Century Blvd MPO Dedicated
ing Ave/ er.1 ury s Park St to Frederick Rd New 2-lane roadway $19,455,500 233 City of Opelika e. cate
Extension Funding
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1071

1070

Roadway

Northpark Drive Extension

CR-10

CR-137

CR-46

CR-166

CR-389

Frederick Rd

1-85

Moors Mill Rd

N Donahue Ave (CR-86)

Moore's Mill Rd

N College St

Outer Loop
Segment 1/3

Northern terminus to
Chambers County Line

CR-22 to CR-54

Over Choclafaula Creek

CR-72 to US-280

SR-169 to CR-146

US-431 to
Chambers County Line

@ Gateway Dr

Exit 50 (Cox Rd) to
Exit 58 (Gateway Dr)

E Samford Ave to Hwy 169

Shug Jordan Parkway (SR-147) to

E Farmville Rd (CR-72)
Grove Hill Rd to
Society Hill Rd (CR-54)
Bragg Ave (SR-14) to
Shelton Mill Rd (CR-97)
Wire Rd to
Martin Luther King Dr (SR-14)

Project Description

New 2-lane roadway

Widen and Resurface and
Improve Safety and Traffic Flow

Bridge Replacement and Improve Safety

Widen and Resurface and Improve Safety and
Traffic Flow

Widen and Resurface and
Improve Safety and Traffic Flow

Widen and Resurface and
Improve Safety and Traffic Flow

Intersection Redesign

Widen from 4 lanes to 6 lanes; Bridge
replacement

Widening, Add Bike Lane

Widen from 2 lanes to 4 lanes (divided),
add bike lanes, sidewalks, and multi-use path

Widen from 2 lanes to 4 lanes

Widen from 2 lanes to 4 lanes

New 2-lane roadway

Total Cost
2025 $

$9,769,500

$7,452,900

$3,450,000

$3,498,300

$3,396,900

$4,089,800

$1,600,000

$127,002,50
0

$118,260,96
0

$34,308,160

$40,026,500

$11,495,500

$18,704,000

Length
(Mi)
1.17

4.41

2.07
2.01

2.42

8.65
11.38
2.32
2.89
0.83

2.24

City of Opelika

Lee County

Lee County

Lee County

Lee County

Lee County

Opelika

ALDOT

Auburn

City of Auburn

City of Auburn

City of Auburn

City of Auburn

Funding Category

MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding

Capacity Funding

MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
MPO Dedicated
Funding
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Table 4: Financial Summary

Program
Revenue
Cost
Capacity Funding $1,163,546 $9,410,926
0&M Funding $18,076,726  $18,076,726
MPO Dedicated Funding $10,726,784  $17,032,265
Carbon Funding $2,048,646 $2,048,646
Local $9,485,172 $11,801,228

(L RN Tl $41,500,875 $58,369,791

Transit $12,437,578  $12,437,578

Total MTP

$53,938,452 $70,807,369

Stage 1 (2025 - 2030 TIP) Stage 2 (2031-2040)

Program

Balance Cost Revenue Balance
$8,247,380 $25,462,863 $33,478,274 $8,015,412
$0 $33,680,438 $33,680,438 $0
$6,305,481 $23,381,668 $28,387,108 $5,005,440
$0 $3,414,410 $3,414,410 $0

$2,316,056 $24,120,659 $24,282,603 $161,944

$16,868,916 $110,060,038 $123,242,833 $13,182,795

$0 $22,452,784 $22,452,784 $0

$16,868,916 $132,512,821 $145,695,617 $13,182,795
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Stage 3 (2041-2050) Total Staged Program

Program
Program Cost Revenue Balance o Revenue Balance
os
Capacity Funding $16,628,940 $36,980,842  $20,351,902  $43,255,349 $79,870,043  $36,614,694
O&M Funding $37,204,157 $37,204,157 $0 $88,961,320 $88,961,320 $0

MPO Dedicated Funding $20,048,859 $28,387,108 $8,338,250 $54,157,311 $73,806482  $19,649,170
Carbon Funding $3,414,410 $3,414,410 $0 $8,877,466 $8,877,466 $0
$22,253,531 $26,157,672 $3,904,140 $55,859,363 $62,241,503 $6,382,140
(LIRS TN T Il $99,549,897  $132,144,189 $32,594,292 $251,110,809 $313,756,813 $62,646,004

Transit $24,801,842 $24,801,842 $0 $59,692,203 $59,692,203 $0

Total MTP $124,351,738 $156,946,031 $32,594,292 $310,803,012 $373,449,016 $62,646,004
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6.2 Strategies

In addition to specific projects, several strategies were identified throughout the plan development process. These strategies
were largely informed by the data analysis and public and stakeholder engagement efforts, as well as by national trends, such
as transportation technology. These strategies aim to support the identified projects while providing a framework for
addressing future needs.

Responsibly Improve Roadway System

The most frequent comments from public input were to reduce congestion. Funding for constructing new roads and widening
roads is limited. The MPO will prioritize roadway expansion projects that have a high benefit/cost ratio.

Address Freight Bottlenecks and Needs

The MPO should prioritize projects that reduce delays for freight vehicles to support local businesses and industry. The MPO
should advocate for the widening of -85 which is a freight bottleneck of statewide significance.

Monitor Emerging Technology Options

Transportation technology is changing rapidly. The MPO should continue to monitor trends in emerging mobility options and
consider partnerships with mobility companies and pilot programs as appropriate.

Redesign Key Corridors and Intersections

This plan has identified major corridors that should be redesigned to be safer, more efficient, and more accessible to cyclists
and pedestrians. These corridors can be found in the list of non-capacity roadway projects. This strategy is in line with the
public’s request to reduce congestion.

Establish a Safety Management System

The second highest public priority was safety improvements. The typical traffic safety program includes a crash record system,
identification of hazardous locations, engineering studies, selection of countermeasures, prioritization of projects, planning and
implementation, and evaluation.
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Rapidly Expand Biking and Walking Infrastructure

The third highest public priority was better walking and biking conditions. The MPO should encourage more bicycle and
pedestrian projects and encourage bicycle and pedestrian improvements as part of planned roadway projects.

Prioritize Maintenance

The fourth highest public priority was to maintain the existing infrastructure. The MPO should proactively address pavement
conditions, bridge conditions, and transit assets. Additional studies may be worthwhile to collect maintenance data on
roadways outside of the National Highway System.

Improve and Expand Public Transportation

The fifth highest public priority was improved public transit. Improve existing dial-a-ride services to meet high demand and
consider introducing fixed-route service in the cities of Auburn and Opelika or a zoned microtransit system.
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7.0 Plan Performance and Summary

7.1 Staged Improvement Program Impacts

To understand the impact of the Staged Improvement Program on the transportation network, annual measures of
effectiveness were projected utilizing the anticipated growth and the implementation of the committed roadway projects. The
results of this analysis indicate that vehicle miles traveled will increase by just over 400 million miles between 2025 and 2050
and travel time will increase by nearly 16 million hours between 2025 and 2050.

By implementing the Staged Improvement Program, the MPO planning area could experience a reduction in the expected travel
time and delay increases, as illustrated below, when compared to a network with no further improvements.

2050 2050 Fiscally
Existing and Constrained
Committed Roadway Capacity
(UG - Projects (Millions)
Vehicle Miles Traveled 1,289.54 1,290.00
Vehicle Hours Traveled 40.50 40.37
Vehicle Hours of Delay 9.34 9.19

< Increase in Decrease in Decrease
0.04 /o Vehicle Miles Vehicle Hours in Vehicle
Traveled Traveled Hours Delay
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7.2 Environmental Screenin
9 Table 5: Number of Projects with Potential Direct

Environmental screening was conducted to determine what impacts, Impacts by Resource Type
if any, identified transportation projects may have on the natural

environment within the MPO region. These impacts are project- Resource Type Projects with

Potential Impacts

specific and depend on the type, scope, and location of the project.
By considering environmental impacts in early stages of project
planning and development, potential obstacles can be identified and
avoided. Additionally, early coordination on project development can
bolster inter-agency coordination, support expedited project delivery,

and lead to more sustainable outcomes. Park, Reserve, Public Land
During.th.e development of th.e LRTP, each proj.ect was .screene.d for State Park

potential impacts to community resources. Projects which are likely

to have a negative impact on the natural environment or community Wildlife Management Area
resources received fewer points during project prioritization. The

number of projects that could potentially impact these resources is National Register of Historic Places
displayed in Table 5. Property or District

The MPO works leth resource.: agencies when appropriate during the Churches/Cemeteries
long-range planning and project development processes. As each
project will vary in how it may impact environmentally sensitive areas, Critical Habitat
different mitigation measures will be selected as appropriate to

address the project-specific impact type and severity of impact. Superfund Sites

Mitigation measures, including changes to potential transportation Communities

projects to reduce these impacts, are described in Technical Report
#5: Plan Development.
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