
REQUEST FOR PROPOSALS 
TRANSIT DRIVER TRAINING PROGRAM 

LEE-RUSSELL COUNCIL OF GOVERNMENTS 

The Lee-Russell Council of Governments (LRCOG) is seeking proposals from qualified firms to provide a 
comprehensive Transit Driver Training Program for its public transportation agencies, Lee-Russell Public 
Transit and Phenix City Express. 

The purpose of this Request for Proposals (RFP) is to procure a Transit Driver Training Program designed to 
enhance public safety, ensure regulatory compliance, and promote consistent professional standards for transit 
vehicle operators serving Lee-Russell Public Transit and Phenix City Express under the authority of LRCOG. 

The selected firm shall provide a comprehensive training program that includes new transit driver 
onboarding and initial training, as well as quarterly safety refresher training for current transit drivers. The 
program shall prepare drivers to safely and professionally operate transit vehicles and provide passengers with 
safe, reliable, and comfortable transportation. 

Training should incorporate applicable federal and state requirements, industry best practices, defensive 
driving principles, passenger assistance and safety procedures, emergency response protocols, vehicle 
operation, and other topics necessary to support the safe and effective operation of LRCOG's public 
transportation services. 

To be considered a responsive and responsible proposer, firms must submit a comprehensive proposal that 
addresses the requirements and specifications set forth in the RFP. 

PROPOSAL SUBMISSION 

Proposals must be received by the Lee-Russell Council of Governments no later than 2:30 p.m. Central 
Time on October 12, 2026. 

Proposals received after the specified deadline will not be considered and will be returned unopened following 
the recommendation of award. Proposals submitted by email or facsimile will not be accepted. 

Proposals must be submitted in a sealed envelope or package, plainly marked to identify the solicitation, and 
delivered or mailed to: 

Blake Coulter, Transit Director 
Lee-Russell Council of Governments 
2207 Gateway Drive 
Opelika, AL 36801 
Telephone: 334-749-9092 

Proposers are solely responsible for ensuring that their proposals are received by LRCOG at the address 
above before the submission deadline. The date and time of mailing or shipment will not constitute timely 
receipt. 

INQUIRIES AND QUESTIONS 

All inquiries and questions regarding this RFP must be submitted by email only to Blake Coulter, Transit 
Director, at bcoulter@lrcog.com. 

Questions must be received no later than 2:30 p.m. Central Time on September 25, 2026. 

mailto:bcoulter@lrcog.com


Responses to questions that result in clarification or modification of the RFP may be issued through a written 
addendum. Proposers are responsible for ensuring that they have received and reviewed all applicable 
addenda prior to submitting a proposal. 

AVAILABILITY OF RFP PACKAGE 

The complete RFP package, including additional information, specifications, and proposal requirements, may 
be obtained by contacting: 

Blake Coulter, Transit Director 
Lee-Russell Council of Governments 
Telephone: 334-749-9092 
Email: bcoulter@lrcog.com 
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